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Casey North Community Information and Support Service 
Inc. (CNCISS) 
 

 

Cover: The Meeting of Many Paths 
September 2017 
 
Permission to Publish and Reproduce the artwork 
Painting by indigenous artist, Cathy Adams – 2001 
 
 
The concept for the painting was developed by CNCISS Executive Officer Susan Magee 
and based on the Indigenous meaning of the local area known as Narre Narre Warren, 
where Aboriginal clans/tribes would meet to resolve various issues at the time. 

' 
With the City of Casey having the highest multicultural population, the more 
contemporary view of 'tribes' from all over the world settling in Casey was applied. The 
aim of the project was to promote the local cultural identity, both past and present and 
develop a united symbol of WELCOME to CNCISS. 
 
The Aboriginal message stick is in the centre of the work, and the 'paths' all contain a 
message of WELCOME from the different cultural groups that have visited the 
organisation. It remains a work in progress as new cultural groups visit and add their 
sign of WELCOME. 
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President’s Report 
 
Since the foundation of Casey North Community Information and Support Services in 1997, we 
have lived by our mission of assisting people suffering any form of disadvantage or severe 
financial hardship. 
 
The organisation has grown, and we are in the process of moving to a larger, Council owned 
building. The work we do continues to evolve but remains person-centred, where everyone has 
the right to be a valued member of the community in which they live. 
 
We continue to support people and communities in Casey north, Cardinia, Pakenham and parts 
of the Mornington Peninsula. We maintain a healthy relationship with other support centres, 
especially our sister organisation in Cranbourne. 
 
Our experience with those seeking help reflects the cost-of-living pressures faced by the wider 
population. We also face increasing cases of aggression by some community members. The 
Board is particularly concerned about the well-being of our staff and volunteers and has 
supported the Executive Officer, Helen Small, in providing necessary training to staff in dealing 
with aggressive clients and adding to our physical security measures. 
 
We face increasing demand which leads to longer wait times and stress for our staff and 
volunteers; again, the Board has supported our Helen in providing appropriate training and 
counselling. 
 
We can only exist due to funding by the City of Casey and the Department of Social 
Services.  We also obtain valuable funding from philanthropic and community organisations as 
well as schools and individuals listed at the back of the Annual Report. We are most thankful for 
their generosity. 
 
Helen and the finance officer ensure that our limited financial resources are closely and 
accurately managed. Our Treasurer, Tom Gyles advises the Board and works with Helen and 
finance to ensure that we direct funding to support our mission and to meet our regulatory 
requirements. 
 
We thank Helen for her leadership of the organisation as all staff and volunteers for their 
dedication and commitment; they provide the compassionate face of CNCISS to those who 
come to us for help. 
 
Early in the financial year we welcomed Melanie Pitzer and Shari McPhail as new members of 
the Board, both adding valuable professional knowledge and experience. 
 
Unfortunately, Kay Morland had to step down from the Board due to other commitments. We 
thanked her for her good counsel and her outstanding support for the organisation. I am also 
stepping down as President but will continue as Vice-President in the short term. 
 
..... thank you to everyone ..... ... 
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This Report provides a brief account of our programs and sets out our financial position.   
 
Louis Hebrard (President 1/7/24 to 16/10/24) 
 
 
It is my privilege to contribute to this report as the President of Casey North Community 
Information and Support Service. I must acknowledge the contribution of Louis Hebrard who 
has been a fantastic President of the Board over the last decade. I am humbled to be following 
on from Louis and will endeavour to continue to support Casey North to work with our 
community.  
 
The past year has been one of both immense challenge and extraordinary resilience. As the 
community continues to face financial hardship, housing stress and emergency needs, our 
organisation has remained a steadfast source of hope and support. Our staff and volunteers 
have continued to go above and beyond to assist those in need and do so with compassion and 
a non-judgemental approach. As outlined by Louis, the safety of our staff and volunteers is of 
paramount consideration and we are hopeful that our relocation to a Council building will assist 
to provide a safe and welcoming environment for everyone. 
 
We are grateful to our funders and supporters who allow us to deliver our services to the 
community, as well as our outgoing Treasurer Tom Gyles who has always ensured we are able to 
meet our financial obligations. The Board has welcomed Melanie Pitzer as Treasurer and we 
look forward to her contributions. 
 
The Board acknowledges the leadership within Casey North, particularly Executive Officer 
Helen Small, and recognises the departure of a longtime and dedicated Program Manager Julie 
Leonidis who has been with the organisation in many roles over 17 years. The Board thanks Julie 
for all her work with Casey North and wishes her all the best. 
 
Natalie Pearce (President 16/10/25 & Current) 
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Executive Officer’s Report 
The past year has been one of growth, collaboration, and resilience for Casey North Community 
Information and Support Service (CNCISS). Despite rising demand and an increasingly complex 
social environment, the organisation continued to deliver responsive, compassionate support 
services. 

Strengthening Our Foundations 
Throughout 2024, the leadership team focused on securing long-term stability through new 
funding and service agreements. A significant joint tender with Community Information & 
Support Cranbourne was submitted to the Department of Social Services for Emergency Relief 
funding and we applied on our own for Financial Counselling funding for the 2025–2030 period. 
Both tenders were successful. 

The team also maintained ongoing engagement with Casey Council, working collaboratively on 
the 2025–2029 Funding and Service Agreement (FASA) and the relocation project at Webb 
Street. Council’s architects incorporated CNCISS’s design and safety recommendations into 
detailed plans, including improved duress systems, security cameras, and technology points. We 
hope to move to our new building early in 2026. 

Supporting People in a Time of Need 
Demand for emergency relief, casework and financial counselling remained high across all 
programs. Financial Counselling waitlists reached up to 18 weeks—reflecting both population 
growth and escalating cost-of-living pressures. The team triaged clients to prioritise the most 
urgent cases, with a focus on face-to-face engagement to overcome barriers of language, 
literacy and access. 

Emergency Relief continued to meet growing needs through food, fuel and crisis assistance. 
CNCISS worked with a number of partners, donors and philanthropic trusts to build the funds 
needed to provide material aid – there is a list of all those who provided support over the year 
later in this document.  

A special thanks must go to Abbey Madden and her wonderful team, who undertook two 
creative and well thought out functions, raising many dollars that we were able to use to 
support women escaping or experiencing family violence.    

The annual Volunteer Christmas Brunch celebrated the people at the heart of the organisation—
volunteers who remain vital to our service model. Thankyou all for your continued and ongoing 
support. 

Casework and social work programs adapted to shifting community challenges, from complex 
multi-family households to aggressive or distressed client presentations. New protocols and 
training were provided to help staff manage high-risk situations safely. 
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Partnerships and Community Engagement 
CNCISS continued to build strong relationships across the sector. Collaborative projects with 
WAYSS, Melbourne City Mission, Bolton Clarke, and Cranbourne CIS expanded access to 
housing, health, and social support. A new Reconciliation Action Plan progressed, led by 
Dorianne Oliver, with guidance from local Aboriginal organisations and students exploring how 
CNCISS can better serve First Nations communities. 

Engagement also extended into advocacy. A joint briefing paper to the Hon. Amanda Rishworth 
MP and a press release in October 2024 highlighted the growing inequity in funding allocations 
across the South East region, calling for greater recognition of local service demand and the 
value of place-based financial counselling. 

Resilience, Reflection, and Renewal 
Internally, CNCISS strengthened its foundations through staff development, performance 
reviews, and the continued use of the Employee Assistance Program. The team also began 
reviewing internal systems, including upgrades to the Intranet and website. 

The year closed with cautious optimism. As 2025 began, collaboration deepened across the 
sector. Discussions with SECL, CISVic, and Peninsula services laid the groundwork for a more 
coordinated, equitable approach to financial counselling delivery.  

We have been instrumental in the establishment of the Southeast Homelessness and Housing 
Alliance (SEHHA) —a partnership of Cardinia Shire, City of Casey, Greater Dandenong Council, 
Casey North and Cranbourne Community Information Centres, Eastern Region Mental Health 
Association, Launch Housing, Southeast Community Links, Southern Homelessness Network, 
Wayss, and Windermere. SEHHA members share a commitment and willingness to develop and 
drive meaningful, coordinated action that will address the hidden and growing crisis of 
homelessness in our region.  

Looking Ahead 
The 2025/26 year commenced with a sad farewell to our long-time Program Manager Julie 
Leonidas, we wish Julie all the best in her retirement.  

Challenges of the past year have underscored the community’s need for responsive, local 
support. CNCISS looks to the future with renewed purpose—committed to advocacy, 
collaboration, and compassionate service delivery that meets people where they are. 

Through teamwork, strong governance, and unwavering community partnerships, Casey North 
CISS continues to be a trusted and vital presence in the lives of thousands of residents across 
Melbourne’s south-east. 
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Staff  

Executive Officer:  Helen Small  

Program Manager:  Julie Leonidas and Linda Harper-White 

Administration Manager:  Marita Hodges  

Administration Assistant:  Alexis Taylor  

Reception  

Charmaine Roncon,  

Funda Balkaya (July 2024 – June 2025),  

Hannah Parr (June 2025)

Financial Counsellors  

Lisa Hansen (Coordinator)  

Alysa Coleman  

Dorianne Oliver  

Lauren Booth  

Vivian Rea 

Casework Team  

Lidia Gruszka  

Patricia Osses  

Vanessa Shillito 

John Reardon (Commenced Jan 2025) 

Volunteer Coordinator 

Funda Balkaya (June 2025) 
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Abbey and her amazing Team 
from A Night to Stand For 

The full article about this event can 
be read at News - Cranbourne Star 
News - 29th August 2024 by Star 
News Group - Issuu 
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Above: The CNCISS Team with a few extras 

Left: The ad for the marvellous Berwick CWA 
Fashion Show which raised money for our 
Christmas Appeal 

Right: A Collage of Julie posted on 
Facebook which we repeat here to 
thank her for all that she did at 
CNCISS during her time here. 
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Volunteers 
 

Emergency Relief & Data Entry   Board 
Connie Spiteri      Natalie Pearce (President) 

Peter Knol       Louis Hebrard (Vice President) 

Cele Leach       Melanie Pitzer (Treasurer) 

Jillian Watcher      Tom Gyles 

Aniela Wilson       Bert Rae 

Giliane Frederic      Aniela Wilson 

Beverley Nicholls      Michael Gonsalves 

Sabina Jones       Gus Dominguez 

Sasikarn Wongpanya      Madeleine Edwards 

Graham Dodd      Shari McPhail 

Marg Ryan       Gladys Ireland 

Sue Willan 

Charlotte George 

Bev Lamb 

Genie Abramov 

Ying Bai 

 



Hard Times 
Soloman (not his real name) was referred to Casey North Community Information and 
Support Service by the maternal health nurse, who had been visiting the family home.  

Solomon is supporting his wife and four young children, including his newborn son 
Isaac. Isaac was born at 5.5 months gestation, and post a harrowing five months in 
hospital, was discharged home requiring a continuous oxygen supply to survive.  

Solomon’s wife Mia was greatly affected by the early birth and Isaac’s prolonged and 
uncertain battle for life. She developed a deep depression leading to extreme lethargy 
and general disinterest, rendering her incapable of caring for the other children in an 
effective way. 

Solomon became the primary carer for his family and for his wife. With no ability to work 
and little savings, he successfully applied for a JobSeeker benefit.  

A year ago, Solomon could not have anticipated that he would be where he is. He and 
Mia and their three children were looking forward to welcoming the ‘new addition’ to 
their family in some months’ time, Mia was actively involved and busy caring for three 
children under five, Solomon was employed on a full-time basis in a job he enjoyed. 
While there was little money left after paying bills and the mortgage, he felt he was on 
the right track and knew things would get easier as they built equity in the house.  

Everything changed when Mia went into early labour. Solomon’s leave entitlements 
were quickly used, and while his new son battled for life and his wife slipped further into 
inertia, Solomon sold his home and moved into a private rental close to the hospital 
where Isaac was receiving care. He waded through Centrelink red tape, moving costs 
and hospital bills while supporting his wife, newborn and three children who could not 
understand what had happened and why their mother was not able to look after them 
anymore. 

The family was under immense financial pressure. Their Centrelink income only just 
covered rent and some food, leaving them unable to meet other essential needs. The 
children had no beds and were sleeping on the floor. 

The family made the difficult choice not to use their household heater, fearful of further 
inflating their already unaffordable electricity bill due to the life support machine that 
was saving Isaac’s life. Instead, they adapted by layering extra clothing and sharing 
blankets to keep warm through the colder months. Soloman shared his deep distress at 
not being able to provide for his family. Both he and his wife felt guilt and a sense of 
failure. He described feeling that he was “not a capable man or provider” and disclosed 
he was suffering significantly without support. In desperation, Solomon reached out to 
us for help.  
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Initially, he was reluctant to engage, but when he finally opened up, you can only 
imagine our concern. We provided immediate food and petrol vouchers, helped with 
some critical medications and provided nappies, sheets and toiletries. We placed him 
on the URGS (Utility Relief Grant) list. A PSB (Power Saving Bonus) appointment was 
arranged for the following day. Soloman was assisted with the URGS program, and his 
circumstances were explained to the company who told the client they would send him 
Life Support Concession forms to complete so they can consider and assist him. This 
was a huge weight taken from the client’s shoulders and for the first time, there was a 
smile on his face.  

 We put in an order with a service that provides baby essentials, and they supplied a 
double pram (for baby and the youngest children), nappies, and other ‘baby essentials. 

A fellow community service was contacted and were able to provide two single beds for 
the older two children and offered ongoing support for the family.  

While life will be an ongoing battle for Solomon and his family, he is confident that, from 
this stable and supported base, he now can not only cope, but succeed, he knows that 
we will continue to be there to help him. 
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Snapshot Report 2024–2025 
 

At a Glance 
• Total clients supported: 8,412 (up from 8,209 last year) 
• Volunteer hours: 4,347 (equivalent to 2.2 EFT) 
• Programs delivered: Community Information, Social Work & Counselling, Financial Counselling, 
ER, NILS, and Keeping It Together 
• Key partners: DSS, City of Casey, FCVic, Good Shepherd, SEHHA, and others 
• Total budget: ~$2.47M (City of Casey contribution 37%) 

 

Highlights 
• DSS provided an additional $600K for Emergency Relief, increasing CNCISS’s allocation to 
$360K. 
• 5-year DSS contracts secured for Financial Counselling and Emergency Relief (funding certainty 
achieved). 
• New 0.4 FTE Financial Counsellor and 0.4 FTE Social Worker employed. 
• Increased demand and complexity of client needs – longer session times required. 
• New partnerships and advocacy via the Southeast Homelessness and Housing Alliance. 
• Digital engagement boost: 6,000 Making Ends Meet copies, 4K Facebook reach, 1.9K visits. 



 

Programs Snapshot 
Program 2024–25 Clients Key Outcomes 

Community Information 33,826 enquiries 6,000 Making Ends Meet 
copies distributed 

Social Work & Counselling 708 2,176 sessions; 271 new 
clients 

Financial Counselling 306 2,553 sessions; 11-week 
waitlist reduced 

Emergency Relief (ER) 1,387 Increased assistance due to 
DSS top-up 

No Interest Loan Scheme 
(NILS) 

11 loans approved 288 enquiries; low approval 
due to eligibility 

CALD Clients 926 48% of clients; 42% of new 
clients speak a language 
other than English 

Clients with Disability 848 Numbers stable; improved 
NDIS support pathways 

Volunteers 32 active Contributed 4,347 hours 

Challenges 
• Homelessness crisis: Rough sleeping up 30% from previous year. 
• Limited service capacity despite rising demand. 
• Staffing transitions: Retirement of long-term Program Manager; temporary structure 
implemented. 
• Increased aggression and distress among clients due to cost-of-living pressures. 
• Limited interview space hindering volunteer growth. 

Case Highlights 
• Elderly client abandoned outside hospital: Triggered advocacy at high-level health and housing 
services. 
• Family restored housing stability after rent arrears and Centrelink complications. 
• Client with cancer and medical debt: Treatment costs reduced; fines waived after advocacy. 



Looking Ahead (2025–26) 
• Secure new premises to expand service capacity. 
• Implement Financial Literacy Worker (0.8 FTE) role. 
• Strengthen volunteer recruitment and retention. 
• Continue leadership in SEHHA and regional collaboration. 
• Explore digital transformation and AI-readiness in client management. 

Financial Overview 
• Total budget: $2,472,108 
• City of Casey contribution: $917,374 (37%) 
• Other funding: $1,562,905 (63%) 
• Operating surplus: Small, mainly from grants and donations. 

Client Numbers Trend 
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LDAssurance 
CHARTERED ACCOUNTANTS 

 
LDAssurance Pty Ltd 

Level 6, 330 Collins Street 

Melbourne Victoria 3000 

Telephone +61 3 9988 2090 

www.ldassurance.com.au 

ABN 89 146 147 202 
 

Liability limited by a scheme approved under Professional Standards Legislation. 

 
INDEPENDENT AUDITOR’S REVIEW REPORT  
TO THE MEMBERS OF CASEY NORTH COMMUNITY INFORMATION & SUPPORT SERVICE INC.  
 
Report on the Financial Report 
 
We have reviewed the accompanying financial report, being a special purpose financial report, of 
Casey North Community Information & Support Service Inc. (‘the Association’), which comprises the 
statement of financial position as at 30 June 2025, the statement of profit or loss and other 
comprehensive income, statement of changes in equity and statement of cash flows for the year, 
notes comprising of material accounting policy information, other explanatory notes and the board’s 
declaration. 
 
This review report has also been prepared for the Board of the Association pursuant to the 
Associations Incorporation Reform Act 2012 and Australian Charities and Not-for-profits Commissions 
Act 2012 (‘ACNC Act’). 
 
Board’s Responsibilities for the Financial Report 
 
The Board is responsible for the preparation of the financial report that gives a fair and true view in 
accordance with the Australian Accounting Standards, the Associations Incorporation Reform Act 
2012 and the Australian Charities and Not-for-profits Commission Act 2012 and for such internal 
control as the Board determines is necessary to enable the preparation of the financial report that 
gives a true and fair view and is free from material misstatement, whether due to fraud or error 
 
Auditor’s Responsibility 
 
Our responsibility is to express a conclusion on the financial report based on our review. We 
conducted our review in accordance with Australian Auditing Standards on Review Engagements 
ASRE 2415 Review of a Financial Report: Company Limited by Guarantee or an Entity Reporting 
under the ACNC Act or Other Applicable Legislation or Regulation, in order to state whether, on the 
basis of the procedure prescribed, anything has come to our attention that cause us to believe that 
the financial report does not satisfy the requirements of Division 60 of the ACNC Act including: giving 
a true and fair view of the Association’s financial position as at 30 June 2025 and its performance for 
the year ended on that date; and complying with the Australian Accounting Standards and the 
Australian Charities and Not-for-profit Commission Regulations 2022. ASRE 2415 requires that we 
comply with the ethical requirements relevant to the review of the financial report.  
 
A review of a financial report consists of making enquiries, primarily of persons responsible for 
financial and accounting matters, and applying analytical and other review procedures. A review is 
substantially less in scope than an audit conducted in accordance with Australian Auditing Standards 
and consequently does not enable us to obtain assurance that we would become aware of all 
significant matters that might be identified in an audit. Accordingly, we do not express an audit 
opinion. 
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LDAssurance 
CHARTERED ACCOUNTANTS 

 
 

Liability limited by a scheme approved under Professional Standards Legislation. 

Basis for Qualified Conclusion 
 
We draw attention to Note 12 Employee Benefits, which includes a sick leave provision of $79,000 
(2024: $79,000). As the Association does not have a present obligation for this liability, the employee 
benefits provision has been overstated by this amount, which impacts the statement of financial 
position and the statement of profit or loss and other comprehensive income. 
 
Qualified Conclusion 
 
Based on our review, which is not an audit, with the exception of the matters described in the Basis 
for Qualified Conclusion paragraph, we have not become aware of any matter that makes us believe 
that the financial report of Casey North Community Information & Support Service Inc. does not 
satisfy the requirements of the Associations Incorporation Reform Act 2012 and Division 60 of the 
Australian Charities and Not-for-profits Commission Act 2012, including: 

(a) giving a true and fair view of the Association’s financial position as at 30 June 2025 and of its 
performance for the year ended on that date; and 

(b) complying with Australia Accounting Standards to the extent described in Note 1 and the 
Division 60 of the Australian Charities and Not-for-profits Commission Regulations 2022. 

 
Basis of accounting 
 
Without modifying our opinion, we draw attention to Note 1 to the financial report, which describes the 
basis of accounting. The financial report has been prepared for the purpose of fulfilling the Board’s 
financial reporting responsibilities under the ACNC Act. As a result, the financial report may not be 
suitable for another purpose. 
 
 
LDAssurance 
Chartered Accountants 

 
Stephen O’Kane 
Partner 
 
Dated this 28th day of October 2025 
At 330 Collins Street, Melbourne. 
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LDAssurance 
CHARTERED ACCOUNTANTS 

 
LDAssurance Pty Ltd 

Level 6, 330 Collins Street 

Melbourne Victoria 3000 

Telephone +61 3 9988 2090 

www.ldassurance.com.au 

ABN 89 146 147 202 
 

Liability limited by a scheme approved under Professional Standards Legislation. 

 
LEAD AUDITOR’S INDEPENDENCE DECLARATION 
UNDER SUBDIVISION 60-C OF THE 
AUSTRALIAN CHARITIES AND NOT-FOR-PROFIT COMMISSION ACT 2012 
 
To the Board of Casey North Community Information & Support Service Inc: 
 
I declare that, to the best of my knowledge and belief, in relation to the audit for the year ended 30 
June 2025 there have been: 
 

(i) no contraventions of the auditor independence requirements as set out in the Australian 
Charities and Not-For-Profit Commission Act 2012 in relation to the audit; and 
 

(ii) no contraventions of any applicable code of professional conduct in relation to the audit. 
 
 
LDAssurance 
Chartered Accountants 

 
Stephen O’Kane 
Partner 
 
Dated this 28th day of October 2025 
At 330 Collins Street, Melbourne. 
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